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Hello!

We'll get started at 2 p.m. ET

Use the Q&A box on the left to submit
questions or for technical support

Technical considerations:

= |f you’re experiencing choppiness, try changing
your “My Connection Speed” settings, located
under the “Meeting” menu.

A recording of today’s webinar will be
available shortly



Poynter.NEWS UNIVERSITY

Improve Search
Optimization

August 29, 2018



Poynter.NEWS UNIVERSITY

Thank You

Harnisch Foundation
= For funding our Webinar equipment

Knight Foundation

= For its support of News University
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Today’s Presenter

Crystal L. Lauderdale

« Multimedia journalist turned digital
marketing, communications and business
leader

« Director of Content Strategy at Alvarez
& Marsal

« Spent most of career in entrepreneurial
tech environments, including the New York
Times Regional Group and AOL’s [ /crystallauderdale

Patch.com [ @ClLLauderdale
 BAinjournalism from the USC and an

MBA from Florida
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Poll - Getting to Know You

How do you describe your current
focus?

= Reporting (including photography and multimedia)
= Editing/production

» Marketing/communications

= Web development/programming

= Other
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Poll - Getting to Know You

Did you participate in Part 1 of our
series on Aug. 17

= Yes.
= No, this is my first webinar in the series.
= No, | didn’t know there were other parts.
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Remember the Important Stuff

Regardless of format,

= Original

= High quality

= Useful and/or entertaining
= Easy to find

= Easy to consume
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The Important Stuff

Regardless of format,

= Original
= High Quality Part 1

= Useful and/or Entertaining

Direct Qutreach Social Media
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Poll - SEO Influencers

What do you think is the biggest
search optimization influencer?

= Keywords and phrases

= |nbound links

= Site speed

= Content quality/relevance
= Site architecture

= Social media

= Mobile-friendliness

= Other
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Disclaimer
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Today’s Agenda

Define in attracting and
engaging an audience

Understand, at a high level,
and deliver results

Distinguish requirements

Define the and discuss
effective strategies

Know (KPIs)
associated with search-generated engagement
Discover to optimize

content and learn more
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The Audience Journey

Awareness
Consideration
Conversion
Loyalty

Advocacy
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The Audience Journey
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SEO and Your Audience

Loyalty

Advocacy
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Poll - Got News?

How do you typically find news online?

* Visiting my favorite news websites
= Social media
= Search engines

= Aggregators (e.g. Flipboard, Apple News, Google
News)

= Email/newsletters
= Mobile alerts
= Other
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Audience Journey Fun Facts

PROPORTION THAT SAY 01100Q Asorithmicselection
EACH IS THEIR MAIN GATEWAY 10110 Sgegar’:;a'::fs')a;smed'a'
TO NEWS - ALL MARKETS popular as editorial

1 1 1 1 e selection (53%)

50%
65% side-door access
(73% for U3ss)

25%

0%

Direct Search Social Email Mobile Aggregators
media alerts

Qioa_new2017_rc. Which of these was the MAIN way in which you came across news in the last
week? Base: All/under 35s that used a gateway to news in the last week: All markets = 69246/19755.

Source: Reuters Institute Digital News Report 2018
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Audience Journey Fun Facts

Business news most likely to be sought out; crime,
community and entertainment some of the least likely
% of news instances on each topic that were ...

Happened upon Happened upon

Soughtout while doing other while getting news
things online on another topic

Business and
finance

Sports

Science and
tech

53
Gmi:izg £
Heslth
Community
Crime 26

Entertainment

PEW RESEARCH CENTER

Source: Pew Research Center, “How Americans Encounter, Recall and Act Upon Digital News” (2017)
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Audience Journey Fun Facts

In the first half of 2018,

Weekly Usage of Selected News Aggregators

Selected regions
v North America EU Asia Latin America
Flipboard 5% 2% 5% 3%
Google News 13% 10% 21% 21%
Reddit 7% 3% 4% 3%
Smart News 3% 2% 6% 4%

Q10c_2016. When using the internet for news, have you used any of the following sites or mobile apps that
aggregate different news links in the last week? Please select all that apply.

Base: Total sample: North America = 4269, EU = 40,312, Asia = 11,142, Latin America = 8012.

Note: Figures are average of markets with region, weighted equally

1 Net Market Share
Chart: Reuters Institute Digital News Report 2017
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How Do Search Engines Work?

Google

Google Search I'm Feeling Lucky
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What Impacts Search Ranking?

Site-level Optimization:

= Discoverability

= Site Architecture
= Usability

= Operability

“As a general rule,
”1

1Adam Clarke, “SEO 2018: Learn Search Engine Optimization with Smart Internet Marketing Strateqgies”
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What Impacts Search Ranking?

Google’s 200 Ranking Factors: <
The Complete List (2018) )
Q by Brian Dean O Last updated May. 16, 2018 ‘,!;;[:{:;}A By: Gianluca Fiorelli

The Myth of Google's 200 Ranking Factors

Google’s 200

Ranking Factors:

SEJWF'VE SEO~ PPC~ CONTENT SOCIAL~ NEWS~ ADVERTISE  MORE~

Youmig = Gadgosalifesyl =
theiralz 200 Ranking-Faktoren: So steht auch deine Site [Infographic] Google’s 200
bei Google weit oben Ranking Factors

GOOGLE'S 200
RANKING FACTORS

E/ mﬂ\ﬁa g QD

Tl Comple+e List

-

o

=
\

g
g
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What Impacts Search Ranking?
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What Impacts Search Ranking?

1. ... Page Quality

Source: Google, “Search Evaluator Guidelines” (2017)
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What Impacts Search Ranking?

1
SEE
?

N\

Source: Google, “Search Evaluator Guidelines” (2017)
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What Impacts Search Ranking?

“If you have a page about Tupperware, it doesn’t
matter how many links you get - you’ll never rank
for queries related to used cars ...”"

'Search Engine Journal, “The Three Pillars of SEO: Authority, Relevance and Trust” (2018)
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What Impacts Search Ranking?

“If you have a page about Tupperware, it doesn’t
matter how many links you get - you’ll never rank
for queries related to used cars ...”"

“If your site has one thousand social media
followers and backlinks, and your competitors
have only 50 ... you’re probably going to rank
higher.”?

'Search Engine Journal, “The Three Pillars of SEO: Authority, Relevance and Trust” (2018)
2Adam Clarke, “SEO 2018: Learn Search Engine Optimization with Smart Internet Marketing Strategies”
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What Impacts Search Ranking?

“If you have a page about Tupperware, it doesn’t
matter how many links you get - you’ll never rank
for queries related to used cars ...”"

“If your site has one thousand social media
followers and backlinks, and your competitors
have only 50 ... you’re probably going to rank
higher.”?

“High E-A-T news sources typically have
published established editorial policies and robust
review processes.” 3

'Search Engine Journal, “The Three Pillars of SEO: Authority, Relevance and Trust” (2018)
2Adam Clarke, “SEO 2018: Learn Search Engine Optimization with Smart Internet Marketing Strategies”
3Google, “Search Quality Evaluator Guidelines, 2018””
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#nuwebinar

What Impacts Search Ranking?

B E O Sign in News Sport Weather Shop Earth Travel More - Search

EDITORIAL GUIDELINES

# Guidelines Guidance | News | Newsletters | Forms | Reports | Commercial Services | Contact

Guidelines

1. THE BBC'S EDITORIAL VALUES

* Introduction

2. USING THE GUIDELINES

* Introduction

* Roles and Responsibilities
* Principles and Practices

« Editorial Justification

+ Guidance

+ Other Sources of Advice

3.ACCURACY

* Introduction

* Principles

s, Guidelines in full - Weish [PDF]

» Editonial Values
« BBC Charter and Agreement &. uideli in full - Engl
[PDF]

3Google, “Search Quality Evaluator Guidelines, 2018””
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What Impacts Search Ranking?

News Site Standards

= About page with

= Listing and editors
* Providing sources,
* Publishing

= Balancing and
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Content and SEO

”\

A

Rebooting Ranking Factors

Google.com

T2 searchmetrics
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Content and SEO

(Apparent) Top 10 Influencers

Source: Searchmetrics “Rebooting Ranking Factors” (2016)
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Content and SEO

(Apparent) Top 10 Influencers

4. HTTPS security

Source: Searchmetrics “Rebooting Ranking Factors” (2016)
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Content and SEO

(Apparent) Top 10 Influencers

4. HTTPS security
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Content and SEO

(Apparent) Top 10 Influencers

4. HTTPS security
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Content and SEO

(Apparent) Top 10 Influencers

4. HTTPS security
5. Font size

ALL of factors are influenced by content relevance
and quality.

Source: Searchmetrics “Rebooting Ranking Factors” (2016)
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Content and SEO

#nuwebinar

Overall Content Relevance L
- disregarding the search term itself - @ C“Ck Through Rate
WA -
3 A -
H : ' 0.04
R T N\
N —
St SN
—__ ——_, ~
Google P —.— le Po: —.— —.—
Time on Site Facebook Total
N
/_/ .
~—
N
: e E
: S .\~ —
.\,\: ......
S e
\\\\\\ le Position —— —— —— -

TOP 10

55562 &

3,245 ~

CORRELATION

020 =~

Source: Searchmetrics “Rebooting Ranking Factors” (2016)
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Relevance and RankBrain
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Relevance and RankBrain

apple suppliers near me

Google Search I'm Feeling Lucky
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Relevance and RankBrain

Google

apple suppliers near me

{=

Google Search I'm Feeling Lucky




Poynter.NEWS UNIVERSITY

What does it mean?




Poynter.NEWS UNIVERSITY

What does it mean?

“If you want to rank at the top, you need to do the
following:

Source: Alejandro Rioja, “What is Google RankBrain SEQO, and How Does it Affect Your Rankings?” (2018)
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What does it mean?

“If you want to rank at the top, you need to do the
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= Write great, in-depth content

Source: Alejandro Rioja, “What is Google RankBrain SEQO, and How Does it Affect Your Rankings?” (2018)
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What does it mean?

“If you want to rank at the top, you need to do the
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= Write great, in-depth content

= |nclude variations of your
keywords
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What does it mean?

“If you want to rank at the top, you need to do the
following:

= Write great, in-depth content

= |nclude variations of your
keywords

* Provide such amazing value to
your readers so that they stay

long on your site and keep
coming back for more”

Source: Alejandro Rioja, “What is Google RankBrain SEQO, and How Does it Affect Your Rankings?” (2018)
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Poll - Checking Your Pulse

How are you primarily feeling at this
point?

= Relieved. Content quality and relevance are key!
= Excited. | can do this!

* |nformed. Huh, did not know this stuff ...

= Confused. | got lost several slides back.

= Overwhelmed. I’'m not sure what action to take.

= BRB. Went to grab coffee/use restroom/answer
phone/check Facebook/etc.

= Other
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Strategies and Tools

Enhancing Quality

FLESCH READABILITY - Google leaders have
‘ indicated that

are considered when
evaluating E.A.T.]

" Audience Bloom, “Matt Cutts Says Poor Grammar and Spelling Can Kill Rankings” (2014)
Chart: Searchmetrics, “Search Ranking Factors and Rank Correlations” (2015)
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Strategies and Tools

Enhancing Q

Readable.io

uality

Measure Text Readability

# Editing B Save | & Load & Export

The Flesch—Kincaid readability tests are readability tests designed to indicate how

difficult a passage in English is to understand. There are two tests, the Flesch
Reading Ease, and the Flesch—Kincaid Grade Level. Although they use the same
core measures (word length and sentence length), they have different weighting

factors.

The results of the two tests correlate approximately inversely: a text with a

comparatively high score on the Reading Ease test should have a lower score on the

Grade-Level test. Rudolf Flesch devised the Reading Ease evaluation; somewhat

later, he and J. Peter Kincaid developed the Grade Level evaluation for the United

States Navy]

Readability Quality Statistics More

Readability Rating

(C)

9 You are using too many long words

Try replacing some of them with

shorter alternatives

Download Results: [ PDF

Readability Grade Levels

DABILITY FORMULA

Flesch-Kincaid Grade Level

Average Grade Level

Readability Scores

EILITY FORMULA

ECsvV
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Strategies and Tools

Enhancing Quality

Hemingway App

The Flesch—Kincaid readability tests are readability tests designed
to indicate how difficult a passage in English is to understand. There
are two tests, the Flesch Reading Ease, and the Flesch—Kincaid
Grade Level. Although they use the same core measures (word
length and sentence length), they have different weighting factors.

The results of the two tests correlate approximately inversely: a text
with a comparatively high score on the Reading Ease test should
the Reading Ease evaluation; somewhat later, he and J. Peter
Kincaid developed the Grade Level evaluation for the United States
Na

Write  Edit
Hemingyay
Readability
Grade 12
Words: 105

Show More ¥

H adverbs. Aim for 1 or
fewer.

[1] uses of passive voice. Nice
work.

phrase has a simpler
alternative.

H of 6 sentences is hard to
read

of 6 sentences are very
hard to read.
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Strategies and Tools

KeyWO rdS “... the keyword itself is now of
secondary importance ... In
m 2016, just 53% of the top 20

URLs included the keyword

searchmetrics in their title.”

“... Google is smarter about
what pages mean (through
related keyword, synonyms,

close variants and entities)
without relying on exact keyword
phrases. We believe matching user
intent is of utmost importance.”
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Strategies and Tools

Keywords

Q [ LearnsEO MozPro Moz FreeSEOTools [J {r

Moz Pro  dauderdale'sAccount  Keyword Explorer  Explore by Keyword (©)

keyword hurricane guide United States -

9 of 10 queri able until 07/31

| Keyword Overview Kcyword Overview
K d E | comorasuetions IUTTICANE qUIdeE .
eyWO r X p O re r SERP Analysis
851-1.7k 43 58% 60
Monthly Volume * Learn more Difficulty * Learn more Organic CTR * Learn more Priority * Learn more

Keyword Lists [PREVIEW!

]

Keyword Suggestions SERP Analysis
Keyword Monthly Volume Rank Title & URL PA DA
hurricane guide florida 0-10 i hurricane guide - National Weather Ser... 49 91
https: nedia/hgx/h. L -
hurricane guide 2018
2 Hu Guide for Tampa Bay 46 %
tampa hurricane risk 51-100 htf al com/hurrical —
hurricane guide 2015 5 Hurr Guide for TampaBay - TBO.c.. 49 82

http://w

hurricane guide largo

ull analysis )
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Strategies and Tools

Keywords

KWFinder.com

Keyword: hurricane guide

¢ Anywhere

52/100

possible

Keyword SEO Difficulty @

JJJJJ e SERP
postandcourier
sce rg/stay-i
fema.gov/media-|
sun-sentinel.com
10 orangecountyfl.n

Analyze SERP

‘A Any language

16k

o HEN ____

Jul'17

DA IR T
77 39 3.90 3.90
44 33 3.30 3.30
91 52 5.20 5.20
89 50 5.00 5.00
58 39 3.90 3.90

] I
Sep'17

3k

207

23

Nov '17

Monthly Search Volumes @

FB LPS Est. visits
0 7

33 6

250

3k 4

10 3

Jan'
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Strategies and Tools

Keywords

Ubersuggest

Ubersuggest

140 Keyword Ideas Found For hurricane guide

KEYWORD SUGGESTIONS

Google Keyword Planner

Google Suggest

FILTER RESULTS
Clear All Filters
NEGATIVE KEYWORDS

hurricane guide Web v

bbc hurricane guide

florida hurricane evacuation guide

florida hurricane retrofit guide

ga hurricane guide

georgia hurricane guide 10

heb hurricane guide

houston hurricane guide

hurricane 360 episode guide

hurricane 5.9 rigging guide

hurricane 5.9 tning guide

hurricane and fire survival guide lyrics

hurricane cat guide
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Strategies and Tools

Link Building
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Strategies and Tools

Link Building
= Build links naturally (i.e., don’t purchase or
trade links)
= Pursue appropriate directories (e.g., Yelp,
Linkedin)

= Make linking and sharing easy:
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Strategies and Tools

Link Building

Link Explorer

Moz Pro  dauderdale’s Account Link Explorer

to continue using it for t

Link Explorer [8€

Inbound Links Ve o

Linking Domains

Anchor Text
root domain https:/

9 of 10 queries available until 08/04

vered and Lost
Ranking Keywords

20.7k

Inbound Links*

5.7m

Domain Authority * Linking Domains *

81

Compare Link Profiles

Spam Score

Link Tracking Lists

Quick Downloads

All Lini

D]

Discovered and lost linking domains ®

Total Discovered  Total Lost Net
2 -1,341 - +2
10
10

l

/6 513 520 si27 &3 &10 &7
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Strategies and Tools

Link Building

Follow vs Nofollow

Internzl links External links

Top followed links to this site Top pages on this site
URL Page URL Pag
Authority Authority
Link Expl
Top anchor text for this site Linking Domains by DA
Anchor Text
ter
e ute
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Strategies and Tools

Google News

Preference for Editorial or Algorithmic News
Selection?

All markets

[l Editorial [ Algorithmic [ Other

All 44% 54%

Under 35s [RILA 64%

Q10a_new2017_rc. Which of these was the **MAIN** way in which you came across news in the last week?

Base: Total sample/Under 35s: All markets = 66,230/19,138.

Chart: Reuters Institute Digital News Report 2017
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Strategies and Tools

Google News

Publisher Center

= Google News Q

Headlines

A woman climbed the base of the Statue of
Liberty on the Fourth of July to protest migrant
family separations

CNN + 28 minu

- NYPD collars woman who climbed Statue of Liberty

after hours-long protest of kids imprisoned in Trump's
ICEca

New York Daily News * 4 hours ago

Statue of Liberty: During ICE protest today, woman

scales Statue of Liberty - Island evacuated as
precaution

- Protester Scales Statue of Liberty's Base, Forces
Evacuation

S. News & World Report + 24 mint

Statue of Liberty climber at 'Abolish ICE' protest forces
Liberty Island evacuation on July 4

jton Times + 3 hours ago

E View full coverage

Officials: British Couple Poisoned With Same
Nerve Agent as Sergei Skripal

More Headlines

J

:
2

Tampa

Thunderstorms

75%

Today Thu Fri Sat Sun

88°F 89°F 89F 87°F 89°F

7XF 75F  76F  TIF 76°F
CIFIK e on weather
Fact check

Pants On Fire: White House claim
Sen. Kamala Harris 'supporting MS-
13

PolitiFact

How much money does the UK
spend on aid compared to the rest
of the G7?

Ful t

Trump falsely claims Obama gave
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Looking Ahead
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Looking Ahead

Voice-activated Search

WHEN ALEXA
FINDS OUT YOU'VE

BEEN LOOKING
UP GOOGLE HOME

PROPORTION THAT USE A VOICE-ACTIVATED SPEAKER
(2017-18) - SELECTED MARKETS

UK

Germany

South Korea

0% 5% 10%

Q8A. Which, if any, of the following devices do you ever use (for any purpose)? Base: Total 2017-18
sample in each market.

Chart: Reuters Institute Digital News Report 2018
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Looking Ahead

Internet of Things (loT)

Internet of Things

O
7.5bn..

Total connections

25.1bn

Source: GSMA Intelligence, “The Mobile Economy 2018”
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KPIs

High-level Organization

Search Engine Land SEO SEM MOBILE LOCAL RETAIL GOOGLE BING SOCIAL MORE EVENTS

KPIs for SEO: measuring SEO success

Wondering what metrics you should use to demonstrate value to your clients?
Columnist Marcus Miller shares some of the most useful KPIs in terms of
connecting SEO outcomes to business objectives.
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Source: SearchEngineLand.com, “KPIs for SEO: Measuring SEO Success” (2016)
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KPIs

High-level Organization

Search Engine Land SEO SEM MOBILE LOCAL RETAIL GOOGLE BING SOCIAL MORE EVENTS

= Volume —
KPIs for SEO: measuring SEO success

Wondering what metrics you should use to demonstrate value to your clients?
Columnist Marcus Miller shares some of the most useful KPIs in terms of
connecting SEO outcomes to business objectives.
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Source: SearchEngineLand.com, “KPIs for SEO: Measuring SEO Success” (2016)
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KPIs

High-level Organization

Search Engine Land SEO SEM MOBILE LOCAL RETAIL GOOGLE BING SOCIAL MORE EVENTS

= Volume ——

KPIs for SEO: measuring SEO success

. -

Q u a I Ity Wondering what metrics you should use to demonstrate value to your clients?
Columnist Marcus Miller shares some of the most useful KPIs in terms of
connecting SEO outcomes to business objectives.
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Source: SearchEngineLand.com, “KPIs for SEO: Measuring SEO Success” (2016)
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KPIs

High-level Organization

Search Engine Land SEO SEM MOBILE LOCAL RETAIL GOOGLE BING SOCIAL MORE EVENTS

= Volume —
KPIs for SEO: measuring SEO success

. -
Q u a I Ity Wondering what metrics you should use to demonstrate value to your clients?
Columnist Marcus Miller shares some of the most useful KPIs in terms of
u Va I ue connecting SEO outcomes to business objectives.
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Source: SearchEngineLand.com, “KPIs for SEO: Measuring SEO Success” (2016)
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KPIs

High-level Organization

=  Volume
=  Quality
= Value

Search Engine Land SEO SEM MOBILE LOCAL RETAIL GOOGLE BING SOCIAL MORE EVENTS

KPIs for SEO: measuring SEO success

Wondering what metrics you should use to demonstrate value to your clients?
Columnist Marcus Miller shares some of the most useful KPIs in terms of
connecting SEO outcomes to business objectives.
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Source: SearchEngineLand.com, “KPIs for SEO: Measuring SEO Success” (2016)
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KPIs

Volume

Growth in organic traffic

Growth in referral traffic (from
links)

Increase In organic conversions
(subscribers, sales)

Increase In referral conversions
(subscribers, sales)
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KPIs

Quality

* Bounce rate

= Time spent on site

=  Number of inbound links

= Moz domain and page authority
= Page ranking for target terms
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Additional Resources

 (Google Search Quality Evaluator Guidelines 2017

« SEO 2018: Learn Search Optimization with Smart
Internet Marketing Strategies

 Free SEO Checklist from Adam Clarke

« Search Metrics: 2016 Search Ranking Factors

« Moz: 2015 Search Ranking Factors

« Moz Blog

« Search Engine Journal
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Summary

Defined in attracting and
engaging and audience

Discussed, at a high level,
and deliver results

Distinguished requirements
Defined the and
discussed effective strategies

Reviewed (KPIs)
associated with search-generated engagement
Discovered to optimize

content and learn more
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Thank You

We'll be going to questions shortly

We want to tell you about some other
training
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Webinar Replay

Registration gives you
access to the replay s e

For On-Site Training Visit  Poynter Seminars > Find Media News at  Poynter Online >

My NewsU
I

m me > MyNewsU > MyNewsU
Ava I I a b I e @ This section Is under development and is going to change significantly. Check back soon for updates.

My NewsU

after the live

Title Type

MY ACCOUNT

Username: joeparicipant
E-mail: jdronkers@poynterorg
Joe Participant

Address:
peace out lane

<Any>
- SALTLE St. Petersburg, FL, 33733
EDIT MY ACCOUNT
e LAST ACCESSED

Write Your Heart Out: The Craft of the Persogfal MY REGENT ORDERS
Essay (January 2010)

Jan 15, 2009 12:50 pm

D DATE ToTAL
] - News Site Credibility: Whom Do Readerg Trust? Jan 15, 2000 11:55 am 27O 2T D 50.00
. 9684 Dec 24,2009 $24.95
Lessons from a Contest: Inside NPP//2008: Jan 15,2000 11:45 am 9683  Dec2,2008  $2495
Broadcast
9682 Dec 24, 2009 $24.95
Build and Engage Local Audiengés Online a s e E=m 9681 Dec 24,2009 $24.95

Poynter. ABOUT HELP  CONTACT SEARCH THIS SITE

NEWS UNIVERSITY

For On-Site Training Visit Poynter Seminars > Find Media News at  Poynter Online >

Logged in as josparticipant | Logout

My NewsU
| \
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Upcoming Webinars

September 6 —
The Art of the Link: Why Hyperlinks Matter
and How to Do Them Well

September 17—
How Local and National Journalists Can
Work Together to Cover Breaking News:
| essons from Local, Part 4

September 19 —
Craft Effective Direct Outreach Messages:
Digital Experiences That Drive Results, Part 3
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Poynter Online Seminars

ACES In-Depth Editing
= September 7 to October 7
= Apply by September 5
TV Power Reporting Academy

= September 7 to October 19
= Apply by September 5
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Questions? Fire Away!

Use the special Q&A pod
to submit questions

0
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Thank You for Attending

Remember to visit Poynter’s NewsU
WWW.Newsu.org

Journalism Training.
Anytime.
Anywhere.

For Anybody.



